Tow Youth
Justice
Institute

Making connections. Informing solutions.

Narrowing the Focus: 7/31/24

Today's Objective: To develop the Mission statement of the TCB

Activity #1: Mission Statement Brainstorm
1. We will show you 3 prompts on the screen using PollEverywhere, an online polling site.
Responses will be captured using a text feature through the site . For each question, you
should respond in single words as many times as you would like to help generate a word
list for our mission statement.
2. After each poll, take notes below that indicate the words or phrases that describe the work
of the TCB best from your perspective.

Prompt #1: What words or phrases stuck out to you most as they relate to the charge of the TCB
Committee

Prompt #2: What words or phrases stuck out to you most as they relate to the charge of the TCB
Committee

Prompt #3: What words or phrases stuck out to you most as they relate to the charge of the TCB
Committee
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Activity # 2: Writing the Mission statement

Instructions:
e For each the following prompts, please develop a response in 8 words or less
e You should work with the person to your right and left on the following fill in the blank
questions
e Use your brainstorm sheet from Activity 1 to help refine your sentences.

1. The TCB Committee is dedicated to

2. By/ through doing

3. With the outcomes of
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Activity #3: Thinking with the End in Mind - Have a sense of urgency

Thanks to the work of the TCB Committee, what will the Children's
Behavioral Health System look like in 10 years?
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